Phire Architect

Application Change
Management
for PeopleSoft

"The Only Thing Constant is Change.”

O yerviayy



What is Phire Architect?

Application Change Management
Solution Built using PeopleTools

Phire Architect is a software that helps organizations better
manage changes that are necessary for PeopleSoft and other
large enterprise applications.

¢+ Runs on PeopleSoft Technical Architecture

¢ Full Incident Management Capabilities

* Workflow Driven Change Request Tracking

* PeopleTools Object Versioning and Migrations
* Robust Reporting and Real-time Inquiry




Why Phire Architect?

¢ Easy to Deploy
* Install in Few Hours, Deploy in Days not Months
* No Client Software (100% Web-Enabled)
e Wizard Driven Setup, Copy Configuration from Template

¢ Easy to Support

* Development Knowledge Already In-House
* Tech Arch and Admin Knowledge Already In-House

¢ Easy to Get User Acceptance
* Familiar User Interface
* Little to No Training Required

¢ Cost Effective

* No New Hardware or Third Party Software Required

* Enterprise License Provides Unlimited Users and
Installations

* Licensing Cost is Usually a Fraction of Competitors




How Can Phire Be Used?

¢ Incident Management ¢ Development Support
* Application Defects * Object Locking
* Enhancement Requests * Code Versioning and Restore
* New User / Security Requests e Dependency Tracking

* Self-Service Help Desk * Development Assignments

* Compare Reports

¢ Change Request Tracking
* Workflow and Email ¢+ Online Document Forms
Notifications e New User Request Form

* Approvals and Other Controls e Tech/Func Spec, LOE
* Code Change Management '

.. * Configuration Data Request
* Automate Migrations

(vendor, account, etc.)

¢ Document Repository ¢+ Reporting
* Searchable Knowledgebase e SOX Compliance Reports
* Functional/Technical Documents e Dashboard

* Project Management Documents e Real Time Monitoring




Return on Investment Metrics

Phire Architect Benefit Metrics Value

Average Time to Achieve full Return on Investment 12 Months
Average Time to Install, Configure, Test, and Deploy 10 Days
Reduction in Time to Perform Code Migrations 70-90%
Reduction in the Time to Rollback/Undo a Migration 80-90%
Reduction in the Number of Migration Errors 70-90%
Reduction in Time to Restore Code to Previous Version 70-90%
Reduction in Response Time to Customers 25-50%
Reduction in Average Time to Close User Reported Incidents 25-50%
Reduction in Average Time to Complete Change Requests 25-50%
Average Time to Apply PeopleSoft Bundles and Patches 10-25%
Reduction in the Number of Lost/Overwritten Code 50-100%
User Acceptance / Customer Satisfaction HIGH
Help Achieve SOX and Internal Audit Compliance HIGH
Average FTE Savings 0.5 FTE




Who Are Some Phire Customers?

Industries
e Federal Government ¢ Pharmaceuticals * Finance and Banking
* State/Local Government ¢ Utilities and Energy * Media and Marketing
* Higher Education e Health Care e Consulting
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Phire Architect Login Page

& PHIRE

Phire Architect

Phire Avchitect can help simplifr and automate the management of your enterprise applications.
Whether your organization is upgrading, implementing, enhancing or simply dealing with day-io-
day support of your ERP sysiems, Phire's integraied and easy to inplement swite of applications
iz the right solution.

"The Only Thing Constant is Change"

User ID: [IHAN

Password: |

Sign In

©2011 wwarar phire-soft.com | ALl Rights Reserved.
De ;
For Phire wend appott, please contact us.




Phire Architect Home Page

Phire Architect

Architect Home

ey Change Requests {;f
E% Create, modify, and track Change Reguests. 2o
Change Reguests
Chandge Reguest Home
EIEE versioning and Restoration Q’ﬁ}";r
2] Version, restore, and view history of objects. EI ?:-#'33'
Wersion Objects
Yersioning Horme
EEE  Architect Administration @3
Q E Define domains, databases, and code values. S

Dormain Setup Wizard

Administration Haome

Architectws.1.02

Issue Management

Create, modify, and track |lssues.
lssues
lssue Tracking Horme

Reports and Ad-Hoc Glueries
Run repaorts and ad-hoc gueries.

Knowledge Base Search

Eeports Home

Security Administration
Administer security, workflow, and system.

Administer Security

SecuUrity Home

L I Issue/CR Tracker
’L. Search for and Manage lssues

and Zhange Eeguests.
Issuef/CR Tracker




Incident Management

[ lssues Y Change Requests ' iForms

Issue Number: 15000002 €5 £7 hip A & view Report
Title: The Payroll process is running to Mo Success @
*1ssue Type: Defect ﬂ *Func Area: | Fayrol ﬂ *Priority: I High ﬂ

© Opened By: JHAN *Status: ReadyforPROD x|  OpenDate: 0511/2010 3-13PM
@ *Assigned: JHAM L Tracking #: |CORP-12345 Due Date: |D5124I2D1 0 [

@ Customer: JJOMES . DB Name: <. Close Date:

E Navigation: =&
E Description: 1. |5 this impacting production? YES ;l@

2. 15 there aworkaround? MO

iE Resolution: ﬂ@




Incident Management - History

Issue History Page

First E' 1-26 of 25 E' Last

Event Dt

Q5192010 12:06P M
0519520101 2:06F M
Q5192010 12:06P M
051952010 12:06F M

051952010 12:06F M

051972010 12:06P M

051972010 12:04P M
as11r2010 4:05PM
0aM11:2010 4:04PM
as1r2010 4:04PM
051172010 4:04FM
Q51152010 4:03PM
051152010 4:01FM
as1r2010 3:55PM
051152010 2:20FM

as1r2010 315PM

Q51152010 3:13PM
051152010 3:13FM
Q51152010 3:13PM
051152000 2:13FM

Event

Priarity Change

Tracking Mumber Change
Customer Change

Cue Date Change

Cescription Updated

Title Change

Attachment Added
Status Change
Status Change
Status Change
Status Change
Status Change
Status Change
Status Change
Status Change

Hyperlink Added

Friarity Change
Customer Change
Assignment Change
Cue Date Change

Customize | Find | Wiew 16 | it
Mew Yalue

High

CORP-12344
JIOMES

Former Yalue
hedium

JHAM
2010-05-245

1. 15 this impacting production? 2.

|5 there 3 workaround?

Fayrall process ran to errar

Approval: alm log

Wiait Approval to PROD
In System Testing
Feady far TEST

In Development

In System Testing
Feady for TEST

In Development

Qpen

Internet Site: , Link:
hitpifenasy phire-soft.com

2010-05-24
1. 1= this impacting

production? YES 2. |s there a

wiarkaround? MO

The Payroll process is running

to Mo Success

Ready far PROD

Wiait Approval to PROD
In System Testing
Feady for TEST

In Development

In System Testing
Ready far TEST

In Development

Medium
JHAM
JHAR
2010-058-24

Updated By
JHAM

JHAM
JHAM
JHAM

JHAM

JHAM

JHAM
JJOMES
JHAM
JHAM
JHAM
JHAM
JHAMN
JHAM
JHAMN

JHAM

JHAM
JHAM
JHAM
JHAN




Change Request Tracking

Change Request | Tasks | Objects | Migrations | Migration Motes | Scripts | iForms [ Issues | |

CR Number: CRO00114 a0 & w5

{ Tasks Y AddtionslDetsls | Hours | [

Step Task Hame Assigned To Task Type
@ 1 [¥ Add Objects to CR @ JHAMN Development Task []
i I [¥ Development 0 JHAM Cievelopment Task |j
@ 3 [¥ Create Migration Set 0 JHAN Development Task |j
o 4 [¥ Create Migration Mote 0 JHAMN Development Task ]
B 5 [v Request Migration to TEST 0 JHAN Development Task |j
i [¥ Migrate to TEST 0 PHI_MIGRATOR_ROLE Migration Task |j
a7 E"Ueriﬁr Migration @ PHI_MIGRATOR _ROLE Migration Task |j
@ 3 [¥ Systern Testing i PHI_TESTER_ROLE Testing Task []
2 9 [v Approve Migration to PROD @ JJOMES Approval Task |j
® 10 [ Run Compare Repor @ PHI_MIGRATOR_ROLE Migration Task [ &
B 11 [ Migrate to PROD @ PH_MIGRATOR_ROLE Migration Task |j
@ 12 = CloseCR [ Completel | & Fail | @ [PHI_MIGRATOR_ROLE ~ Q Migration Task []




Add Objects from Project

Add Objects
Load By * Projects " Ohjects

*Database ID: HRDEVYL
Project Name: %DEMO

7 |

I Include Project Object

Wi All First E 1-2 of 2 |E| Last
Project Name Description
[~ DFM_DEMOD

[~ PHI_DEMO

SF [uick Inport begnc Project

Ohject Type: I ﬂ

% Search i# Clear [ Done




CR Object List

. e | e
Change Reguest |  Tasks | Objects Y Migrations | Migration Motes | Scripts | iForms Y} Issues | f
CRNumber: CRODD114 @ 0 & S
MO @ 89 & 0 B @ o ©  Lock Owner: [JHAN Q
Customize | Find | View All | i First
Object Type Object 1 Value Object 2 Value Object 3 Value Object 4 Value *Action Phire | ock
r & BB components PHI_DOMAIN GBL [copy  ~] @ Locked
r & B M B Fieds PHI_ACTION [Copy  ~] @ Locked
r ) = M [ G File- External CRW phire.rpt [Copy ] W Locked
I_ @ GRS (= [1 & File - External SoR phire.sgr m @ Locked
r & & M B menus PHI_MENU [Copy ] @ Locked
r & & M B Pages PHI_CR_EML_TBL [Copy =] B Locked
- &) B E'® B PeopleCode-Page  PHI_CR_APPR  Activate [Copy =] ® Locked
- &) B '™ B PeopleCode- Record  PHI_CR_ADD_WW  OPRID Searchinit [Copy =] ® Locked
r & R B Records PHI_ACTIATY vy [Copy ] ® Locked
r ) & M B Records PHI_CR_NOTE [Copy =] & Locked
rE B EE so PHI_ACTIVITY VW 2 [Copy =] ® Locked
Jack To Architect Horme | Back To Change Reguest Home Architectvi.1.02
& save | LA Return to Search |




Object Locking

Lock Details
Object Type: Pages
Page Mame: FPHI_CR_EML_TBL

[ & & Lock Owner: |[JHAN Q

Custormize | Eind | i First E 13 of 2 El Last
Database ID CR. Number User ID Reserve Status

[T HRDEWL CRO00010 JHAM Fesemned (Mext ﬁ
[T HRFROCD CRO00010 JHAM Fesemned (MHext ﬁl
[T HRTEST CREO00010 JHAM Fesened (Mext ﬁ

CR Reservations Page

Database ID: HRDEWVL
Object Type: Pages User ID: JHARM
Page Name: PHI_CF_EML_THL CR Number: CRO00010
Resenvation Queue Customize | Find | view Al | B First [ 4 01 [ Last
User ID CR Humber Lock Request DateTime
1 = JHAN CRO00009 0542472010 5:01FM

Feturn




Object Versioning and Restore

Create Version Set

Domain ID: HC M
Yersion Set: HCM-CRO0000Y

Sequence; f
Comments: |Elaseline Backup ofthe objects before changes
*Database 1D: | HRFROD ﬂ

Migratable |

Ck | Cancal
[ Restore Object Versions |
Object Type: Fages
Page Hame: FHI_CR_EWML_TBL

icustomize | Find | i First E 1-16 of 16 E| Last
Details | Commerts ===

Create Dt Created By Database ID Version Set Sequence  CRMNum Migratable E—“—gr"sifrf““'s
(= 0472302010 3184 JHAN HRDEYL HCM-CRO00001 1 cRO00001 v 8.48
(=] 0472302010 21940 JHAN HRTEST HCM-CRO00001 2 cRO00001 I 8.48
(=) 04/23/2010 3:20AM  JHAN HRPROD HCM-CRO00001 a CROO0OO1 |— 8.48
(=] 05/05/2010 12:15PM  JHAM HRODEYL HCM-CRO00003 1 CROO0OO3 r 8.48
(= 05/05/2010 12:18PM  JHAN HRDEWL HCM-CROO0003 2 CRO00O0Z |— 848
(= 05082010 12:32PM  JHAN HRDEYL HCM-CRO00003 3 cROooo0: v 8.48




Scripts and Migrations

[ Change Request | Tasks Y  Objects ) Migrations | Migration Motes ' Scripts % iForms 0 Issues

CRNumber: CRO0000S a0 &S
izustomize | Eind First E 1-Z of 2 E Last
E:I'E::iztr:lﬂlﬂﬂ_ Status *Script Type DMS Type Script File Hame
[Executel History [ 1 [ active | DMS Export &7 ewportdms [=]
BExecute) History 7] [2 [Active =] 30L & update sl =]

For Data Mowver script files, Phire will contral the log, tnout and output locations automatically. Do not include any of the
fallowing carmmands In the Data Mover scrpt filles: "SET LOG", "SET INPUT" ar "SET QUTPUT" Data Mover scripts are
lirited to one input or outpudt file per scrpt.

[ Change Request |  Tasks | Ohjects | Migrations % Migration Motes )" Scripts Y iForms Y Issues

CR Number: CRO0000S @O S
[=F Add
Target Database Reguested By Reguest Date Migrated By Migrated Date Project Hame Object Count
Histony EI HRTEST JHARM 0524010 11:53AM JHARM 0524010 11:55AM HCMW_CROO0O004 11 Ohjects
Histony Ij HRPROD JHARM 082410 12:16PM JHARM 052410 1217PM HCMW_CROO0004 11 Ohjects

16



Change Reguest History

Change Request History

Values

Y additional Details ) [=2F

CUstomize

Event Dt

0572410 12:17PM
052410 12:17P M
052410 12:17P W
05724110 12:16P M
05724110 12:07F
0524101 2:04P
05724110 12:04P W
0&r2411012:04P W
057240101 2:04Pm
05724110 12:04P W
05524110 12:04P
05724110 12:04P
05724110 12:04P W
0524101 2:04P
05724110 12:04P W
0&r2411012:04P W
057241101 2:03PM
05724110 12:02P W
05724110 12:02P
05724110 12:02P M

05724110 12:02F W

05724110 12:01P

Event

Task Complete
Migration

Warsion Set Created

Migration Reguest Added

Document Created
Assighment Change
Status Change
Approval Completed
Task Complete
Assignment Change
Status Change
Approval Completed
Task Complete
Assighment Change
Status Change
Task Skipped

Add Task Comment
Assignment Change
Status Change
Approval Denied

Task Failed

Aszsighment Change

Former Value

10-Migrate to PROD

YerSet HCM-CRO00009, Seq: 3
YerSet HCM-CRO00009, Seq: 5
YVerSet HOM-CRO00009, Seqg: 3
Lewvel of Effort: Level of Effort
JJORES

Wait Approval to PROD
S-Approve Migration to PROD: Approve
S-Approve Migration to PRCOD
FPHI_TESTER_RCLE

In System Testing

a-8ystem Testing: Pass
3-System Testing

JHAR

In Development
2-Developrment

FHI_TESTER_RIOLE
In System Testing
a-Bystem Testing: Fail

3-Svstem Testing, Reason: Testing
Failed

PHI_MIGRATOR_ROLE

First E 1-51 of 51 |I| Last

Hew Yalue Updated By
Mext 11-Close CR JHAMN
Migrated to: HRFROD JHAM
Saved from: HRFROD JHAM
JHAMN
JHARN
PHI_MIGRATOR_RCLE JJOMES
Feady for PRCD JJOMES
JJOMES
Mext 10-Migrate to FROD JJOMES
JJOMES JHARN
Wait Approval to PROD JHAM
JHAMN
Mext 9-Approve Migration to PROD JHAM
PHL_TESTER_RCLE JHAR
In Swstem Testing JHAM
Skip to 8-System Testing JHAM
Step 8: Please use Business Unit ABCDE JHAM
JHAR JHARN
In Development JHAM
JHAMN
Back to 2-Development JHAM
PHL_TESTER_RCLE JHARM




Configuration Setup Wizard

Domain Setup Wizard

Source Domain: HCM

Target Domain:

O 208 & & & & & mn g o o m

Step 30 Application Code Definitions

|: = F're'.lin:nu5:| |:

Net = | [ ./ lalidate | [ [E Save

:I |: e Lancel

)

Code Name:

Change Request Type

*Code Value *Status Code Description
BHNDL Active j Bundle f Fatch
CODE Active j Code Migration
EMER Artive j Emergency

Default

a & 7

000 000 0o




Issue / CR Tracker

Phire Architect =

Change Requests Architectwa 1.07

G0 To: lssues & Home imblzer Defaults] | % lszue Home | | EL CR Home | | B Report Home
*Saved Search: | MyClosedCRs =

B
*Domain ID: [HCM v B S B5aehis..] | [ Delete..
Assigned To:  [JHAN Q, Status Group: |Closed ~|

B
CR Type: | ~| Title: |
Functional Area: | Payrol | TaskName: | -l
CR Status: | Ready for PROD | open Date: 05012010 (5 Te: [os/za2010 5
Priority: | ~| Close Date: I— | To: I— 3
Opened By: | . Due Date: I— | To: I— 3
Customer: | <, Days to Resolve: I— To: I—
Tracking #: | . Days Overdue: I— To: I—
Release: | Q

% Search ¥ Clear No rows returned from query. Eh CR Add B CR Update




Knowledge Base - keyword search

Phire Architect

Search for Issues

Architectwa 1.07

Kevword: |err|:|r
Search | Clear

Advanced Search

2 Results Found.
Issue Title

[S000001 the payroll process ran to errar
[soaaooy Fawroll process ran to errar




SOX Security Report

SOX GDMElIﬂI‘IGE ﬁ PHIRE
System Securlty REPIJI'E
Domain: PH - Phire Domain for Intemal Development Operator. JHAK
Database: PROD Run Cantrol
Dperaturs with Administrator Access
Database OprlD Name Last Updated By Last Updated Date Last Signon Date
PROD DMILLS Daniel Mills DMILLS 411372007 4:03:17PM  12/372007 8:14:29PM
JOOE Jane Doe PHIRE 116/2007 11:28:04PM 1772007 6:41:49PM
JHAN John Han JHAN 11172006 9:32:09PM  11/8/2006 4:19:18PM
JJONES John Jones DMILLS 122172006 8:02.47PM  1/7/2007 6:41:49PM
PHIRE Phire JHAN 11172006 9:32:25PM  12/5/2007 6:24:46PM
PSADMIN PeopleSoft Administrator PPLSOFT 13172006 2:08:14PM
QHTEST1 QHTESTH JHAN 111/2006 9:32:25PM 51872007 6:22:28PM
SBRIDGES fest JHAN 11172006 9:32:09PM 51172007 11:26:38AM
Operators with Data Mover Access
Database OprlD Name | ast Updated By Last Updated Date Last Signon Date
PROD DMILLS Daniel Mills DMILLS 411372007 4:03:17PM 121372007 8:14:29PM
JOOE Jane Doe PHIRE 11672007 11:28:04PM 1772007 6:41:49PM
JHAN John Han JHAN 11172006 9:32:00PM 111872006 4:19:18PM
JJONES John Jones DMILLS 122172006 8:02.47PM 1772007 6:41:49PM
PHIRE Phire JHAN 11172006 9:32:25PM 12/5/2007 6:24:46PM
PTADMIN PTADMIN PPLSOFT 173172006 2:08:59PM




Management Report

Issue Management Report & PHIRE
Operator: JHAN
Run Control:
Damain: PH Phire Domain for Imtemal Deveiopment
From: 4112008 Ta: 512008
Summary
New lssues Closed lssues Existing Issues
High 1 Medium 22 Urgent 2
Medium 4 Total: ) High 1
Lonw 1 Meadium 43
Total: ] Low o
Total: 52
Title Type Functional Area Tracking® Open Date Close Date Status Assigned To
New Issues
Priority: High
FH-00000E05 Report builder allows Query Dafect Reporting W3 2.01(04) od/08r2008 Ready 1o DMILLS
Mame to be SPACE Bundle
Priorty: Medium
FPH-D0000E11 Add ability to copy Document type Enhancements Setup 041852008 Open DMILLS
and CR workflow to another
domain
PH-00000613 Wrap the Exec{) calls in the Task Defiect Workflow W3 2.01(02) 0411872008 Ready 1o DMILLS
completion with try-catch to avoid Bundle
ugly emars
PH-D0000G15 Add/Delete should not be allowed Dlafect Setup W3.2.01(03) 042352008 Ready to DMILLS
for Code Mame Domain Setup Bundle
Wizard
PH-00000G16 Remove eroneous "CR Keyword Dafect Setup W3.2.01(05) 042872008 Ready to DMILLS
Searnch” link Bundle
Priority: Low
PH-00000E0E Allow customers to tum ondoff Enhancements Workflow o4/0ar2008 Open DMILLS
email notifcations for a domain




How Can I Contact Phire?

& PHIRE
Website: www.phire-soft.com
Email: info@phire-soft.com
sales@phire-soft.com
support@phire-soft.com
Phone: (877) 845-4668

Address: P.O. Box 9053

McLean, VA 22102
Sales Technical
John Han Daniel Mills
(703) 862-5941 (248) 396-0506

john.han@phire-soft.com daniel.mills@phire-soft.com




